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Edenham CofE Primary School 2020/2021Pupil Premium Strategy Statement 

1b. PP pupil information

Jesus said: 'I have come that you may have life in all its fullness' (John 10:10). He calls us to a full life in mind, body, heart and spirit.’ Therefore we believe the purpose of education is to 

nurture and enable every child to thrive and to be the person they are fully capable of being.

1a.  Summary information

Year group Total 

PP

Number of pupils in each PP category

Edenham CofE Primary School

20/21

12,105.00£             

Number on roll

.

.

.

.

.

.

.

.

.

“It’s a thousand little moments that lead to great attainment for disadvantaged pupils rather than those big, shiny interventions.” – Marc Rowland 2020

Total PP 

Grant

Total PP 

Service Grant

Target for % reaching age 

related expectations (ARE) in 

R, W, M

Total

Newcomers after Jan census

@ Jan census

Newcomers after Jan census

@ Jan census

Newcomers after Jan census

2.    Disadvantaged pupil performance overview for last academic year 

@ Jan census

Newcomers after Jan census

Rec

Y1

Y2

Y3

Y4

Y5

Y6

@ Jan census

Newcomers after Jan census

@ Jan census

Newcomers after Jan census

@ Jan census

@ Jan census

@ Jan census

Newcomers after Jan census

@ Jan census

Newcomers after Jan census

10%

L.Goode

Mar-20

Academic Year

Pupil premium allocation this 

academic year

Date for next internal review of this 

strategy

Proportion of disadvantaged pupils

Date of most recent PP review

Statement authorised by Pupil Premium Lead M.Pasqualino

101



Main 

Strategy

Activities Projected 

spend

Lead Target date Target/success criteria

Outcome - to be completed during review (could be rag rated)

RAG rating
R= little or no impact

A= strategy in motion/ 

some impact available

G= evidence of clear 

positive impact

Quality First 

Teaching

* Staff to have C.P.D surrounding planning effective learning journeys 

* Staff to have C.P.D surrounding the use of concrete apparatus in maths 

* Staff to have C.P.D surrounding the use of scaffolding and qualtiy resources to support and 

challenge 

* Staff to have C.P.D surrounding challenge for all pupils

 £      2,000.00 M.P 01/07/2021 Monitoring shows:

* teaching across school is deemed to be at least 'good'

* Children have access and are able to use concrete apparatus 

* Quality resources and scaffolding are being used to support and challenge

Meta-

cognition, as 

well as  

building 

confidence 

and resilience 

(+8mths)

* Skills Builder Lead to attend training 

* Staff to have C.P.D surrounding embedding the use of Skills Builder into the curriculum

* Pupils to complete assesment to measure their views of about their own ability and resilience 

* Skills Builder experience days to be undertaken

 £         800.00 H.J 01/07/2021 Monitoring shows:

* Skills Builder is embedded with individual skills being reffered to 

* Children are able to discuss the learning skills and how they have used them

* Assesments shows that children have an improved view of their own ability 

Effective 

feedback 

(+8mths)

* Staff to have C.P.D surrounding effective marking and feedback

* Staff to trial new marking and feedback strategy

* Moderation of practice within school and across hub schools shows the strategy has been 

effective

* Marking and feedback policy is updated in light of a succesful trian

 £      1,000.00 M.P 01/07/2021 Monitoring shows: 

* Strategies are being used to enhance learning consistently across the school.

* Feedback is effective at driving progress and raising standards.

Subject 

Specific 

training has 

been given to 

subject leads

* Maths C.P.D led by Jenny Cook to be attended by M.P 

* R.E C.P.D led by Gillian Georgio to be attended by H.J 

* NQT specific training to be atteneded by E.G and J.D

 £         500.00 M.P 01/07/2021 Monitoring shows: 

* Children's progress and attainment are in line with other groups nationally and 

within school  

* Teaching is at least 'good' throughout school

Total projected spend on Quality Educaion for All

EEF research supports these aims as being the most effective at closing the gap.

4,300.00£                                            

Barriers to learning these aims and activities address:

2A. Quality Education for All

Progress in Maths, Reading and Writing - speficially the application of skills



Main Strategy Activities Projected 

spend

Lead Target date Target/success criteria

Outcome - to be completed during review (could be rag rated)

RAG rating
R= little or no impact

A= strategy in motion/ 

some impact available

G= evidence of clear 

positive impact

T.A led 

interventions 

Intervention for learning behaviours to be carried out by HLTA (ELSA trained) £200 M.P Jul-21 Pupil progress meetings show that children are making good personal progress

Teacher led 

interventions 

Class teachers to carry out regular assesment to identify gaps in learning for reading, writing 

and maths. 

Bespoke intervention for these pupils to be carried out by M.P and Z.H 

Class teachers to pre-teach for targetted pupils

£600 M.P Jul-21 Pupil progress meetings show that children are making good personal progress

Blended 

learning

* Provide P.P children with equipment and resources to be able to access learning from home 

* Provide sessions for P.P children so they are aware of how to access learning at home

 £         300.00 M.P 01/07/2021
* Steps have been taken to ensure P.P chilren are not disadvanted in the event 

of a school/class closure

*PP children have resources that can be used at home to support learning.

*In school small group interventions are in place to support pre and post 

learning, to accelerate progress for P.P children 

* The gap is closed between P.P children's progress and attainment in relation 

to other groups

* Maths booster for PP children led by Maths Lead

* Purchase Mathletic subscription  to ensure learning can continue outside of the classroom 

* Purchase concrete apparatus to ensure each child has access to it

Improve 

reading 

understanding 

and reading for 

pleasure

* Laptops for children to access reading software at home 

* Regular 1:1 reading for children

* C.P.D on the teaching of guided reading 

* Purchase quality texts for each classroom

 £         800.00 M.P 

01/07/2002

* PP children to be in line with all children nationally for attainment and 

progress

* P.P children to engage more with reading for pleasure outside of the 

classroom 

Total projected spend on Academic Support 2,700.00£                                                        

2B. Targeted Academic Support

Small group or 121 tuition

(this is in addition to, not a replacement for, quality first teaching)

Barriers to learning these aims and activities address:

Raise the profile and standard of reading and provide catch-up mathematics

Raise 

attainment in 

Maths 

(+5mths)

 £         800.00 M.P 

01/07/2021

* P.P children have a higher engangement with maths learning outside of the 

classroom 

* P.P children are at least in line with national data for maths (progress and 

attainment) 



Main Strategy Projected 

spend

Lead Target date Target/success criteria

Outcome - to be completed during review (could be rag rated)

RAG rating
R= little or no impact

A= strategy in motion/ 

some impact available

G= evidence of clear 

positive impact

Self-regulation 

and poverty-

proofing: 

children made 

to feel the 

same not 

different 

(+8mths)

* Have available support for school uniform 

* Provide experiences for children outside of the classroom - forest school, trips, visits etc 

* Ensure children are able to access after school clubs 

* ELSA trained adult to be able to regularly work with P.P children 

 £          900.00 M.P 01/07/2021 * Pupil voice shows children are happy within school 

* Engangement in sessions outside of the classroom are good 

* Behaviour of children remains good 

* P.P children have high self - esteem

Parental 

support

* Providing uniform/reminding parents of entitlement to free school uniform in every starter 

pack for those receiving FSM.

*  Home learning resources

* Blended learning

* Non-threatening open days (when safe to do so following guidance) 

* Zoom celebrations, inviting parents to view and access the event 

 £          300.00 M.P 01/07/2021 * Parental engangement has increased

* Parents have a positive view of the school

Access to real 

life and wider 

experiences.

* Visitors to school from a wide range of professions (authors, sportsmen/woman, 

adventurers) Subsidise visits to multi cultural sites and various experiences 

* After school clubs

 £          400.00 M.P 01/07/2021
* Pupil voice shows children have been exposed to a range of experinces and 

people 

* Pupils are able to talk about their own aspiratons 

Nurturing 

talents and 

interests

* Ensure children have access to quality music provision (peripatetic music teachers coming 

into school)

* Ensure children have access to quality sports provision (access to sports clubs)

* Access to other extra-curricular clubs that PP children shown an interest in

 £          500.00 M.P 01/07/2021 * Engangment in music sessions increases

* Children's view of themselves is improved and more positive 

Total projected spend on Wider Strategies 2,100.00£                                                           

2C. Wider strategies, including Mental Health and Well-Being
Barriers to learning these aims and activities address:

To ensure children have readiness to learn and positive view of school life



https://www.gov.uk/guidance/coronavirus-covid-19-catch-up-premium#neli

https://educationendowmentfoundation.org.uk/covid-19-resources/national-tutoring-programme/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1

https://educationendowmentfoundation.org.uk/covid-19-resources/guide-to-supporting-schools-planning/

https://educationendowmentfoundation.org.uk/public/files/Publications/Covid-19_Resources/Guide_to_supporting_school_planning_-_tiered_models.pdf

https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance_iPDF.pdf

https://www.teachertoolkit.co.uk/2018/10/21/barack-rosenshine/

https://educationendowmentfoundation.org.uk/

https://educationendowmentfoundation.org.uk/public/files/Publications/Covid-19_Resources/Remote_learning_evidence_review/Remote_Learning_Rapid_Evidence_Assessment.pdf

https://educationendowmentfoundation.org.uk/tools/guidance-reports/using-digital-technology-to-improve-learning/

https://educationendowmentfoundation.org.uk/covid-19-resources/best-evidence-on-supporting-students-to-learn-remotely/

https://educationendowmentfoundation.org.uk/tools/guidance-reports/social-and-emotional-learning/

https://educationendowmentfoundation.org.uk/tools/promising/

https://nationaltutoring.org.uk/ntp-tuition-partners

https://www.tfaforms.com/4848221

https://nationaltutoring.org.uk/ntp-academic-mentors

https://educationendowmentfoundation.org.uk/covid-19-resources/neli/

SUCCESS CRITERIA: 

December – majority of disadvantaged pupils are now working securely in the previous year group’s expectations

End February/Beginning of March – majority of disadvantaged pupils are now beginning to work within the current year group’s expectation

May/June – majority of disadvantaged pupils are securely working within their current year group’s expectations

July – maintain quality of teaching so that in Sept/Oct of the following year, disadvantaged children are working securely within the previous year and can move on quickly into the next year group's 

expectations.

At each of the above milestones, the school can evidence that the gap between disadvantaged pupils and non-disadvantaged pupils is closing.

Where pupils are disadvantaged and SEND, the school can still evidence good progress, eg. through work scrutiny; meeting EHCP targets; data from intervention programmes.

Where schools have used funding to support social and emotional wellbeing, there is evidence that strategies used have been successful. For example: 

-incidents of challenging behaviour to remain rare

-low attendance to remain rare

-improved learning behaviour, such as a recognition of newly acquired resilience and independence

3A. COVID-19 CATCH-UP PREMIUM
The government has announced funding to support children and young people to catch up. This includes a one-off universal catch-up premium for the 2020 to 2021 academic year to ensure that 

schools have the support they need to help all pupils make up for lost teaching time.

Although all children have had their education disrupted by the coronavirus (COVID-19) outbreak, it is likely that disadvantaged and vulnerable groups will have been hardest hit. That is why, 

alongside the universal catch-up premium, the government have launched the National Tutoring Programme to provide additional, targeted support for those children and young people who 

need the most help.

Links to key documents to support school decision making: 

Accountability: 

School leaders must be able to account for how this money is being used to achieve the central goal of schools getting back on track and teaching a normal curriculum as quickly as possible. 

Governors and Trustees should scrutinise schools’ approaches to catch-up from September, including their plans for and use of catch-up funding. This should include consideration of whether schools are 

spending this funding in line with their catch-up priorities, and ensuring appropriate transparency for parents.

When routine inspections restart, Ofsted will make judgements about the quality of education being provided, and that will include how leaders are using their funding (including catch-up funding) to ensure the 

curriculum has a positive impact on all pupils.

NB: The majority of the strategies listed in 3B/C/D are already suggested in the EEF/Gov guidance but we would ask that schools really consider who is the best person to do deliver these strategies. For 

example, while a TA may be more readily available, a teacher delivering a catch-up programme is more likely to have the greatest  impact on progress. Remember that the overriding principle from the 

evidence is that teaching assistants should be deployed in a way that supplements, not replaces, the teacher and Catch-up funding should not be spent to simply top up TA salaries.

https://www.gov.uk/guidance/coronavirus-covid-19-catch-up-premium#neli
https://educationendowmentfoundation.org.uk/covid-19-resources/national-tutoring-programme/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
https://educationendowmentfoundation.org.uk/covid-19-resources/guide-to-supporting-schools-planning/
https://educationendowmentfoundation.org.uk/public/files/Publications/Covid-19_Resources/Guide_to_supporting_school_planning_-_tiered_models.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance_iPDF.pdf
https://www.teachertoolkit.co.uk/2018/10/21/barack-rosenshine/
https://educationendowmentfoundation.org.uk/
https://educationendowmentfoundation.org.uk/public/files/Publications/Covid-19_Resources/Remote_learning_evidence_review/Remote_Learning_Rapid_Evidence_Assessment.pdf
https://educationendowmentfoundation.org.uk/tools/guidance-reports/using-digital-technology-to-improve-learning/
https://educationendowmentfoundation.org.uk/covid-19-resources/best-evidence-on-supporting-students-to-learn-remotely/
https://educationendowmentfoundation.org.uk/tools/guidance-reports/social-and-emotional-learning/
https://educationendowmentfoundation.org.uk/tools/promising/
https://nationaltutoring.org.uk/ntp-tuition-partners
https://www.tfaforms.com/4848221
https://nationaltutoring.org.uk/ntp-academic-mentors
https://educationendowmentfoundation.org.uk/covid-19-resources/neli/


MAIN STRATEGY PROJECT SPEND LEAD
START DATE -

END DATE

1. High quality teaching for all. 

The focus for CPD and training for all staff will be: 

* Flexible grouping

* Clear Learning Journey

* High quality assesment 

*Effective use of T.As

 £                   1,000.00 MP Sep 2020 - July 2021 

2. Additional mentoring, support, CPD for NQT/RQT
 £                      500.00 AF Sep 2020 - July 2021 

3. Bespoke CPD on Mental Health and Well-being eg. 

           - LAAT wide guest speaker - Sharon Gray

           - school or hub support from MHWB working party
 £                      250.00 MP Sep 2020 - July 2021 

5. Bespoke CPD for Teaching Assistants, eg:

        - training to deliver 121/small group tuition (if not possible to use a qualified teacher

        - training to deliver recognised and reputable intervention programmes

        - participation in the MITA project

        - upskill TAs on how to support children to develop resilience and independence

        - support in behaviour management in order to allow TAs to take whole classes for short periods while             

the teacher leads a group on intervention/catch-up sessions

 £                      250.00 MP Sep 2020 - July 2021 

6. SENDCO release time and training to support children who may be disadvantaged and SEND
 £                      100.00 ZH Sep 2020 - July 2021 

8. Curriculum design and planning
 £                   1,500.00 MP Sep 2020 - July 2021 

9. CPD linked to effective use of technology:

          - curriculum provision for remote learning

          - purchase of webcams/visualisers to be used to teach from home

https://educationendowmentfoundation.org.uk/public/files/Publications/Covid-

19_Resources/Remote_learning_evidence_review/Remote_Learning_Rapid_Evidence_Assessment.pdf

https://educationendowmentfoundation.org.uk/tools/guidance-reports/using-digital-technology-to-improve-learning/

https://educationendowmentfoundation.org.uk/covid-19-resources/best-evidence-on-supporting-students-to-learn-

remotely/          

 £                   1,000.00 MP Sep 2020 - July 2021 

Total projected spend on CPD/Quality First Teaching 4,600.00£                                                                                                                        

3B. COVID-19 CATCH-UP PREMIUM

HIGH QUALITY CPD



MAIN STRATEGY PROJECT SPEND LEAD
START DATE -

END DATE

1, Small Group Tuition. Select from the two drop-down menus in the cells below for the chosen form and person 

for delivery.

See additional information and web links for guidance above. 

face to face

TA

2. Additional mentoring, support, CPD for early careers teachers

Bespoke CPD upon analysis of needs  £                     760.00 
AF

Sep 2020 - July 2021 

3. Ensuring a smooth transition for children coming into EYFS and those moving in KS1 

KS1 and EYFS teachers to cary small group intervention, academic and learning behaviours  £                     700.00 
MP

Sep 2020 - July 2021 

4. Interventions that support social/emotional needs

Identified using the GL Pass Asesment 
 £                     500.00 

MP
Sep 2020 - July 2021 

5. Bespoke needs for children who are both disadvantaged and SEND

Identified by class teacher's regular assesment and observations from SENDco
 £                     500.00 

MP
Sep 2020 - July 2021 

Total projected spend on CPD/Quality First Teaching 2,760.00£                          

 £                     300.00 MP Sep 2020 - July 2021 

3C. COVID-19 CATCH-UP PREMIUM

TARGETED SUPPORT



MAIN STRATEGY PROJECT SPEND LEAD
START DATE -

END DATE

1. Working with families, eg: 

        - to address low attendance

        - increase engagement
 £                             -   

2. Making technology accessible by providing devices eg. 

            - for online 121 tuition

            - improving school-based resources for remote learning
 £                             -   

3. Access to out of hours activities 
 £                             -   

4. Other  £                             -   

Total projected spend on CPD/Quality First Teaching

3D. COVID-19 CATCH-UP PREMIUM

WIDER STRATEGIES

-£                                                                                                                         



Staffing costs, e.g. TA top 

up
 £                 7,000.00 Total projected spending  £                 9,121.00 Variance +/-  £                 2,121.00 

Catch-Up Premium Funding £80 per pupil taken from October census 3 Installments: Autumn, Early Spring, Summer.

Quality First Teaching/CPD  £                 4,600.00 Targeted Support  £                 2,760.00 Wider Strategies  £                           -   

Catch-Up Premium 

Funding given in total
 £                 7,360.00 

Total projected catch-up 

premium spending
 £                 7,360.00 Variance +/-  £                           -   

Area

Teaching

Targeted support

Wider strategies

Monitoring and Implementation

Engaging the families facing most challenges

Use of INSET days and additional cover being provided by senior leaders

The use of staff without class comitments, i.e HLTA, SENDco, HoS

HoS to be first port of call for families, and build trusting working relationships

Challenge Mitigating action

Ensuring enough time is given over to allow for staff 

Ensuring sufficient release time for staff to engange in 

targetted support









Barriers might include the following, as found in DfE research: School cultures and practices: supporting the attainment of disadvantaged pupils

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/730628/London_Effect_Qual_Research_-_Research_Report_FINAL_v2.pdf

•       QFT (Quality First Teaching if not already secure and consistent)

•       Early Help and safeguarding needs

•       Attendance particularly persistent absence 

•       Mobile pupils

•       Parental engagement 

•       SEND combined with Pupil Premium needs 

•       Social and emotional needs, resilience

•       Early Literacy, speech and language (EYs), 

https://educationendowmentfoundation.org.uk/pdf/generate/?u=https://educationendowmentfoundation.org.uk/pdf/toolkit/?id=294&t=Teaching%20and%20Learning%20Toolkit&e=294&s=

•       Phonics (Y1) Reading engagement, experience of writing, reading fluency, parental support(KS1&2), literacy skills (KS3 &4) 

•       Readiness for learning, learning behaviours, behaviour 

•       Wider ‘life’ experiences, aspirations, life skills, 

•       Low starting points

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/730628/London_Effect_Qual_Research_-_Research_Report_FINAL_v2.pdf
https://educationendowmentfoundation.org.uk/pdf/generate/?u=https://educationendowmentfoundation.org.uk/pdf/toolkit/?id=294&t=Teaching%20and%20Learning%20Toolkit&e=294&s=

